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VSME [Draft] Supporting Guide on Disclosure C2- 

Comprehensive Module (Practices, Policies, and Future 

Initiatives) - VSME

This paper has been prepared by the EFRAG Secretariat for discussion at a public joint meeting of the EFRAG SR TEG and  SRB. The paper does not represent the 
official views of EFRAG or any individual member of the EFRAG SRB or EFRAG SR TEG. The paper is made available to enable the public to follow the discussions in 

the meeting. Tentative decisions are made in public and reported in the EFRAG Update. EFRAG positions, as approved by the EFRAG SRB, are published as 
comment letters, discussion or position papers, or in any other form considered appropriate in the circumstances.

This supporting guide complements disclosure C2 - Description of practices, policies and future initiatives for transitioning towards a more 

sustainable economy (paragraph 48, 49) of the VSME.

The European Commission in the Omnibus proposal released on 26 February 2025 proposes, to use the VSME Standard as the basis of a 
future voluntary standard for undertakings up to 1000 employees. The VSME Standard has been developed for use by non-listed SMEs 

including micro-enterprises and has not been tested for use by other larger and more complex companies. It is important to note that on 30 
July 2025 the European Commission officially adopted EFRAG's VSME as a Recommendation. With regard to the endorsement of the VSME 

as a Delegated Act, at the moment, no information is available on the proposed Delegated Act of a voluntary standard to be used by 
companies with 250 to 1000 employees, besides the European Commission’s 26 February Omnibus proposal. The VSME supporting guides 

currently being developed are to be understood as supporting the application of the VSME Standard for undertakings with less than 250 
employees. The content of the VSME supporting guides under discussion has been developed in line with the scope of the VSME. Should the 

VSME be destined to a different group of undertakings, their current content could be different and less simplified.

DRAFT FOR EFRAG SRB AND EFRAG SR TEG AFTER 
TARGETED CONSULTATION

Disclosure C2 builds upon disclosure B2 (Basic Module). In disclosure B2, the undertaking is asked to say whether it has practices, policies and 

future initiatives that tackle the list of sustainability issues (Annex B of the VSME). In disclosure C2, undertakings are asked to describe this 

information. An extract of both disclosures is displayed below.

The content of this supporting guide is not mandatory, not exhaustive, not-binding, nor prescriptive. This supporting guide does 
not set any expectations for the specific content to be reported, but aims to help SMEs by providing possible elements for their 

disclosures.

This supporting guide is composed of two parts:

a.   list of examples of practices, policies and future initiatives by sustainability topics

b.   case studies

Structure and aim of the supporting guide
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Policies (clarifications based on defintion above and par. 48, 49 VSME and related 

guidance ): The definition of policy clarifies that formalised policies in SMEs are written. 

Policies can also be "unwritten" i.e. informal. In this case they coincide with  a practices. In 

both forms (written or unwritten) they stem from management decisions or from the 

undertaking's startegy/operations. In both forms policies can be associated or not to 

targets. Written policies have a defined person responsible for it. In both cases (written or 

unwritten policie /practices) there may be or not be a senior management among 

employees accountable for it. 

Definitions of practices, policies, future initiatives, and targets (VSME 

Standard):

Practices (paragraph 26(a)): Practices in this context may include, for instance, efforts to reduce the undertaking’s 
water and electricity consumption, to reduce GHG emissions or to prevent pollution, and initiatives to improve 
product safety as well as current initiatives to improve working conditions and equal treatment in the workplace, 
sustainability training for the undertaking’s workforce and partnerships related to sustainability projects.

Policies (Appendix A: Defined terms): A set or framework of general objectives and management principles that the 
undertaking uses for decision-making. A policy implements the undertaking’s strategy or management decisions 
related to a sustainability issue. Each policy is under the responsibility of defined person(s), specifies its perimeter of 
application, and includes one or more objectives (linked when applicable to measurable targets). A policy is 
implemented through actions or action plans. For example, undertakings with less resources may have few (or no) 
policies formalised in written documents, but this does not necessarily mean they do not have policies. If the 
undertaking has not yet formalised a policy but has implemented actions or defined targets through which the 
undertaking seeks to address sustainability issues, it shall disclose them.

Link Annex 1 of the 
VSME

Appendix A: Defined 
terms

Future initiatives (paragraph 26(c)): future initiatives or forward-looking plans that are being implemented on 
sustainability issues.

Targets (paragraph 26(d)): Measurable, outcome-oriented and time-bound goals that the SME aims to achieve in 
relation to sustainability issues. They may be set voluntarily by the SME or derive from legal requirements on the 
undertaking.

Many SMEs already have practices, policies (written or unwritten) and future initiatives in place, either due to 

legal requirements (national and/ or European legal requirements such as the European Energy Performance for 

Buildings Directive, the EU Whistleblowing Directive, health and safety-related national laws, etc.), management 

of business risks, or as part of their value proposition.

Link Annex 1 of the 
VSME
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This supporting guides contains 5 case studies are based on the list of examples of practices, polices, and future initiatives (see the tab with 
the  list of examples).

The case studies cover different business sectors, each giving an example for small (12 employees) and a medium (200 employees) 
undertakings. The case studies are given in the form of mock-up disclosure. The aim of these case studies is to show how SMEs could 
disclose C2-related information.

Reference Sector
Sector share (%) of 

total SMEs

18%

7%

Case Study 1 - Food 
& beverage: Ready-

made meals shop or 
chain

Wholesale & Retail 
Trade

Case Study 2 - 
Manufacturing: 

Automotive parts 
producer 

Sectors chosen for Case Studies

EFRAG is co-funded by the European Union through the Single Market Programme in which the EEA-EFTA countries 
(Norway, Iceland and Liechtenstein), as well as Kosovo participate. Any views and opinions expressed are however those 
of the presenter only and do not necessarily reflect those of the European Union, the European Commission or of countries 
that participate in the Single Market Programme. Neither the European Union, the European Commission nor countries 
participating in the Single market Programme can be held responsible for them.

Case Study 5 - E-
commerce / Digital 

services: Online 
retailer 

Wholesale & Retail 
Trade 18%

Case study 3 - 
Agriculture: Milk and 

dairy producer Others <9%

Case Study 4 - 
Construction: 

Housing 
construction 

company Constructions 12%

Manufacturing

The sectors of the case studies below have been chosen according to the distribution of the main SME sectors in the EU (Eurostat’s 
Structural Business Statistics (2022)). See the breakdown on the below:

Case Study
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Climate Change Pollution Water and Marine Resources Biodiversity Circular Economy Own workforce Workers in the Value Chain Affected Communities Consumers and End-users Business Conduct

a. Replacing conventional lighting with LED 

systems (which are supported by an official 

energy label or other reliable standard) and 

installing motion or daylight sensors in 

appropriate areas  (Climate change 

mitigation: energy efficiency) 

a. Using non-hazardous cleaning method 

alternatives (e.g. using steam cleaning 

(Polluting materials)

a. Educating staff on responsible water usage practice 

(Managing and monitoring water resources) 

a. Planting locally adapted native vegetation and 

pollinator-friendly species, and/or installing supports 

for the creation of different habitats for animals and 

insects (Biodiversity management)

a. Reduce material use at the workplace (e.g., eliminate the use of single-use 

paper, cups, plastic bottles)(Waste management)

a. Workplace hazard identification and documentation. 

(Health and safety)

a. Demonstrate a commitment to respecting the rights at work in the value 

chain, and the responsibility may be given to a senior person. (e.g. 

conducting regular audits of suppliers including an evaluation of labour 

conditions and interviews with workers)  (Working conditions and Other 

work-related rights)

a. Establish partnerships with local schools and 

educational institutions to promote internships and 

work experience opportunities (Communities’ 

economic, social and cultural rights, Communities’ civil 

and political rights and Rights of indigenous people)

a. Ensuring that consumers and/or end-users receive 

complete, understandable and accurate information about 

products or services, such as product labels, on-product 

descriptions, separate information brochures, online content 

etc. (Information-related impacts for consumers, personal 

safety of consumers and social inclusion of consumers)

a. Ensuring that the undertaking’s mission and values as well 

as the undertaking’s principles regarding business conduct 

matters are understood by all relevant stakeholders. They can 

be conveyed implicitly through everyday practices, leadership 

behaviour, and internal communication. They can also be 

made explicit, through, for example a Code of Conduct, which 

stipulates the company's expectations regarding behaviour, 

on topics such as anti-discrimination and harassment, dress 

code, use of company resources, anti-bribery, etc. (Corporate 

culture)

b. Replace electronic appliances with more 

energy-efficient appliances such as printers, 

computers, monitors and servers, 

compressors, pumps, kicthen appliances  

(Climate change mitigation: energy 

efficiency) 

b. Considering risks related to pollution (soil, 

air, and/or water) when managing 

environmental risk (Monitoring and managing 

pollution)

b. Installing water-saving fixtures (Water-use efficiency)

b. Encourage office landlords (e.g. through lease 

clauses) to adopt greener landscaping practice (e.g. 

creating no-mow areas, reducing mowing frequency, 

avoiding invasive and non-native species  on company 

ground) to support enhanced habitats for pollinators. 

(Biodiversity management)

b. Reduce food waste or compost organic waste on-site (Waste management)

b. Emergency Preparedness Plans: e.g. evacuation 

routes, communication protocols, fire drills. (Health 

and safety)

b. Definition and implementation of a Supplier Code of Conduct that 

identifies the minimum standards that suppliers are to meet in terms of, 

(e.g.) safe working conditions and wages, collective bargaining, prevention 

of forced or child labour, and/or freedom of association. This could be cross-

referenced to a wider Code of Conduct that includes these points and may 

be described under Business Conduct. (Working conditions and Other work-

related rights)

b. Apply or strengthen practices for sourcing raw 

materials and products to ensure that suppliers do not 

have a negatively impact on local communities (for 

example, wastewater treatment and other efforts to 

reduce health risks) (Communities’ economic, social and 

cultural rights, Communities’ civil and political rights 

and Rights of indigenous people)

b. Train relevant staff on customer handling practices to 

provide and respond to consumer product/ service-related 

information requests (Information-related impacts for 

consumers and social inclusion of consumers)

b.Ensuring leadership upholds the company values in their 

decision-making, for example by regular mandatory training 

on business conduct topics (Corporate culture)

c. Training employees on daily energy-

saving habits and use of installed energy-

efficient equipment (Climate change 

mitigation: energy efficiency) 

c. Regularly tracking emissions of pollutants 

(e.g., monitoring in real time through IoT 

sensors; recurring estimations; monitoring of 

nearby surface water quality to detect early 

signs of contamination; wastewater quality 

assessment) (Monitoring and managing 

pollution)

c. Regurarly monitoring water usage (e.g. through periodic 

meter readings, real-time water consumption dashboards, 

estimations, etc.), including to detect leaks. (Water-use 

efficiency)

c. Creating green roofs, walls, or vegetated facades 

(Biodiversity management)

c. Set up clear waste separation in office and production (e.g. clearly marked bins 

for e-waste) , ensuring minimal landfill and maximising reuse or recycling (Waste 

management)

c. Health & Safety Training including first aid and 

emergency responsiveness 

c. Establish an approach including collaborative actions with supply chain 

partners that focuses efforts on key areas in supply chain working 

conditions, e.g. the use of mobile platforms to collect anonymous feedback 

from factory workers on safety, wages, and treatment, the provision of safe 

transport for seasonal workers, the implementation of shaded rest areas, 

hydration stations, and adjusted work hours to protect workers from 

extreme heat. (Working conditions and Other work-related rights)

c. Engage with industry organisations, trade 

associations, or NGOs to better understand the 

negative/positive impacts in the local communities in 

relation to matters concerning own workforce, workders 

in the value chain, the community and consumers and 

establish some actions (Communities’ economic, social 

and cultural rights, Communities’ civil and political 

rights and Rights of indigenous people)

c. Establish channels through which consumers and/or end-

users can ask or complain questions and monitor them 

regularly. Use them for interaction with you consumers 

and/or end-users (Information-related impacts for 

consumers, personal safety of consumers and social inclusion 

of consumers)

c. Reinforcing culture through activities (e.g., teambuilding 

events, employee surveys assessing their adherence to 

ethical procedures and identifying areas for improvement) 

and communication (e.g. internal presentations, posters, 

newsletters)  (Corporate culture)

d. Conducting a certified energy audit and 

implementing key recommendations 

 (Climate change mitigation: energy 

efficiency) 

d. Training staff on identification and safe 

handling of hazardous materials (e.g., 

providing clear rules on their handling)  

(Polluting materials)

d. Assessing the amount of water required in the production of 

all or selected product lines (i.e. water footprint of products)   

(Managing and monitoring water resources)  

d. Installing bioswales (e.g. grassed swales), rain 

gardens, or water retention ponds (Biodiversity 

management)

d. Offer clients a take-back system (e.g., deposit-refund scheme) for used products 

or packaging (e.g. returnable packaging) (Waste management)

d. Personal Protective Equipment (PPE), e.g., 

protective gloves, helmets, foot and eye protection, 

hearing devices, lift belts, respirators, full body suits, 

etc (Health and safety)

d. On site visits of suppliers include an evaluation of workforce 

conditions.(Working conditions and Other work-related rights)

d. Monitor current practices that may impact human 

rights, housing, food, water, or sanitation in local 

communities via research, and, in other cases, it could 

be via third-party collaborations where sector initiatives 

are ongoing, or via NGO mailing lists for regular updates 

on cases of human rights breaches   (Communities’ 

economic, social and cultural rights, Communities’ civil 

and political rights and Rights of indigenous people)

d. Making sure products or services are safe for consumers 

and/or end-users and do not harm their health in the longer 

term (e.g.  using standardised tests applicable to the sector 

and country, reduction or elimination of specific chemical 

inputs into the product or production process)  (Personal 

safety of consumers and/or end-users)

d.Providing training for employees, which can take the form 

of real-life scenario modules on ethical dilemmas  (e.g. "how 

to recognize and address inappropriate gifts") and can be 

delivered via e-learning (Corruption and bribery) 

e. Installing smart energy meters, 

monitoring dashboards, and battery storage 

to enable efficient energy use (Climate 

change mitigation: energy efficiency) 

e. Implementing secure storage and disposal of 

for hazardous substances (e.g., spill trays, 

sealed containers, dedicated storage rooms) 

(Polluting materials)

e. Redesigning products to reduce water use in the use-phase 

or during production of a product (e.g. selecting materials or 

production methods requiring less water or their production) 

(Water-use efficiency)

e.Using sustainably certified materials (e.g. FSC, 

Rainforest Alliance) and/or establishing relationships 

with suppliers that have biodiversity conscious 

practices or that adhere to biodiversity standards  

(Natural habitat protection)

e. Promote reuse or low-impact use strategies for products or components with 

clients and suppliers (e.g., shared containers) (Circular economy)

e. Designate an employee responsible for 

occupational health. (Health and safety)

e. Engage with or formally reference industry-wide initiatives that promote 

fair labour conditions and protect human rights across the value chain 

(Other Consultants) (Working conditions and Other work-related rights)

e. Partner with local NGOs that can collect feedback on 

SME’s behalf on respecting the rights of indigenous’ 

peoples or, in some cases, via subscription to NGO 

mailing lists for updates (Rights of indigenous people)

e. Making sure products or services are safe for children 

(Personal safety of consumers and/or end-users)

e.Establishing internal reporting channels (e.g. direct 

reporting to a manager or HR or anonymous options, such as a 

suggestion box, a dedicated email or third-party service). 

Clearly communicating the reporting process, ensuring 

employees feel safe and protected from retaliation, and that 

appropriate follow-up measures are taken  (Corporate 

culture)

f. Upgrading building insulation and 

windows, or applying reflective coatings to 

improve thermal efficiency (Climate change 

mitigation: energy efficiency) 

f. Regularly checking and conducting  

maintenance (e.g., on equipment, vehicles) to 

prevent equipment failure, quickly detect  

leaks (e.g., on AC units, oil containers), and 

ensure an efficient use of fuel (e.g., vehicles)  

(Polluting materials)

f. Harvesting and filtering rainwater, recycling greywater, 

and/or reusing process water for non-drinking purposes (e.g. 

cleaning, cooling, sanitation, irrigating green areas) (Water-use 

efficiency) 

f. Eliminating or minimising sourcing of products/ raw 

materials from biodiversity sensitive areas (Natural 

habitat protection)

f. Providing educational services or guides on ‘responsible consumption’ to 

consumers (e.g. how to extend product lifespan)

f. Implement and monitor the existing collective 

bargaining agreement on working conditions. 

(Collective bargaining) 

f. Implementing digital alerts or setting up browser alerts for key terms 

(e.g., "[Industry] labour violations," "forced labour in [Supplier’s Country]") 

to begin mapping and collecting risk factors (e.g. geographies, sectors). 

(Working conditions and Other work-related rights)

f. Integrate sourcing from stakeholders such as micro-

enterprises or social enterprises that employ vulnerable 

people 

f. Protecting the data of consumers and end-users  (e.g. GDPR 

and privacy rights, responsible use of AI or algorithms, ...)  

(Information-related impacts for consumers, personal safety 

of consumers and social inclusion of consumers)

f. If relevant for operations, considering establishing clear 

policies on anti-corruption, the management of supplier 

relationships, and political engagement (Corporate culture)

g. Optimising or retrofitting energy-

intensive equipment (e.g., compressors, 

HVAC, ovens) to reduce peak energy use 

(Climate change mitigation: energy 

efficiency) 

g. Installing self-contained hydraulic units, spill 

containment kits, impermeable flooring, 

and/or barriers to prevent/capture 

runoff/accidental spills (Monitoring and 

managing pollution)

g. Adopting closed-loop water systems (Water-use efficiency)

g. Reintroducing greenery and unsealing of 

impermeable surfaces or unused company-owned 

land (e.g. converting old parking lots, rooftops, or 

unused corners into pocket forests or meadows or 

pollinator gardens, installing porous asphalt, and 

permeable interlocking concrete pavers (Natural 

habitat protection) 

g. Provide repair services, extended warranties or make products more repairable 

for customers (Circular economy)

g. Regular consultations (e.g., periodic meetings) with 

workforce or representatives to discuss workplace 

policies, changes, and concerns. (Freedom of 

association, the existence of works councils and the 

information, consultation and participation rights of 

workers and social dialogue)

g. Check legal compliance of international suppliers in their home countries 

using public records (Working conditions and Other work-related rights)

g. Strengthen engagement and collaboration with local 
communities by aligning business activities with the 
promotion of local culture, well-being, and economic 
development through inclusive hiring, local sourcing,  
and long-term partnerships that generate shared value 
(Communities’ economic, social and cultural rights)

g. Making sure consumers and/or end-users are not 
discriminated against on the basis of ethnicity, gender, 
religion etc. (Social inclusion of consumers)

g. Having a policy in place that prohibits employees from 

offering, making, seeking or accepting gifts, payments, 

entertainment, or services from current or potential business 

partners if reasonably assumed that they will influence 

business transactions and do not fall within the limits of 

corporate hospitality. This policy supports the broader aim of 

identifying and mitigating corruption risks, particularly in high-

risk areas such as: 

- Hiring: favouring relatives or friends over more qualified  

candidates.

- Selection of suppliers: receiving bribes from (potential) 

suppliers in exchange for contracts. 

-  Customer contracts: offering gifts or payments to secure 

deals or unauthorized price reductions for personal gains.

- Licensing & regulatory compliance: paying bribes to obtain 

business licenses (example environmental permit) 

(Corruption and bribery)

h. Installing heat recovery systems to 

capture and reuse waste heat from 

production or building processes (Climate 

change mitigation: energy efficiency) 

h. Using low-volatile Organic Compound/ 

Aerosol materials (inks, paints, solvents) (Air 

pollution)

h. Installing water-saving devices (e.g., dual flush toilets, 

sensor activated taps, faucet aerators).

h. Establishing and/or maintaining buffer zones (e.g. 

hedgerows, setbacks, vegetated borders) near natural 

or protected areas (Natural habitat protection)

h. Refurbish used products or components for extended life or resale (Circular 

economy)

h. Conduct a remuneration analysis to identify and 

analyse any possible reason for pay disparities, e.g., 

unequal access to opportunities for training and 

promotions, training on unconscious bias in hiring and 

promotion. (Gender equality, adequate wages)

h. Use existing business meetings (e.g., supplier reviews) to include human 

rights awareness discussions (Working conditions and Other work-related 

rights)

h. Incorporating products or services are accessible for all 

(the use of braille labels, machine readable text for pictures, 

large print, or QR codes that link to audio instructions) (Social 

inclusion of consumers)

h. Setting appropriate actions that leadership/employees 

must take in situations where they are facing conflicting 

interests. Some examples of (potential) conflicts of interest 

are: - External employment: Participating in a role that closely 

resembles the job at the current undertaking, which may 

conflict with the execution of duties at the current 

undertaking, or working for a current or potential competitor, 

supplier, or customer of the current undertaking.  - Family 

members and close personal relationships: Closing contracts 

with a company that is managed or owned by a family 

member or partner. Good practice: If working with a company 

linked to family or close relations, ensuring the decision is 

transparent, based on fair market conditions, and 

documented to avoid unfair advantage - Investments: 

Acquiring/owning a stake in a property or business in which 

the undertaking is interested to buy or invest. - Board 

membership: Acting as or accepting a position as an officer, 

consultant, or director of a company or organization that 

collaborates with the undertaking (such as a partner, supplier, 

or customer). (Conflicts of interest)

Note:  one of the main differences between corporate 

hospitality and bribery is that corporate hospitality is 

proportionate and reasonable, and nothing is expected in 

return.

i. Installing on-site renewable energy 

sources, such as rooftop solar panels (PV) 

and energy storage systems or participating 

in a renewable energy cooperative (Climate 

change mitigation: renewable energy)

i. Implementing solvent management plans 

(Air pollution)

i. Minimise outdoor lighting and noise to reduce 

impact on wildlife (Natural habitat protection)

i. Repurpose waste materials or by-products for new uses (e.g. partnering with 

certified recyclers to recover solvents, oils, metals etc.) (Circular economy)

i. Develop and communicate a remuneration structure 

to establish clear and transparent pay scales and 

promotion criteria. (Gender equality, adequate wages)

i. Implementation of a supplier engagement program that includes training 

on Health and Safety best practices  and training on human rights impacts 

tailored for suppliers’ procurement teams

i. Assess whether your product or service has the potential to 

impose barriers to access for or use by disabled persons, 

elderly people or other groups for whom accessibility can be 

a problem. If yes, take action to remove those barriers, 

whether they are physical or of a different nature, e.g. 

excessively small fonts in written descriptions  (Social 

inclusion of consumers)

i. establish a Supplier Code of Conduct (SCoC) that covers E, S, 
G aspects such as green procurement, human rights for value 
chain workers, and anti-bribery. (Management of relationships 
with suppliers).

j. Switching to a renewable energy provider 

or signing a long-term green power 

purchase agreement (PPA) (Climate change 

mitigation: renewable energy)

j. Installing basic air filtration, purification or 

ventilation systems (e.g., in the painting area 

to reduce particulate emissions) (Air pollution)

j. Avoiding  or eliminating the use of harmful 

herbicides or pesticides, specifically near natural 

habitats (e.g. wetlands, meadows, pollinator habitats) 

to support the health of ecosystems (Natural habitat 

protection)

j. Remanufacture parts or products using recovered components (Circular economy)

j.  Set-up non-discriminatory gender-neutral checklist 

in recruiting and job evaluations (performance 

reviews, promotion negotiations, etc.). (Diversity, 

gender equality; Non-discrimination)

j. Train customer-facing staff on assisting customers with 

accessibility problems  (Social inclusion of consumers)

j. Making explicit what the undertaking expects from its 

suppliers.  For example: "the undertaking expects its suppliers 

to actively work on reducing packaging waste and CO2 

emissions."  (Management of relationships with suppliers)

k. Using heat pumps or connecting to district 

heating systems to reduce reliance on fossil-

fuel heating (Climate change mitigation: 

renewable energy) 

k. Installing air quality sensors for indoor air 

quality monitoring (Air pollution)

k. Rethink business models for circularity (e.g., Product-as-a-Service instead of 

selling disposable end products), such as offering leasing or service contracts 

instead of product sales (e.g., providing modular furniture with maintenance/repair 

possibility to extend its lifecycle; providing subscription-based toner refills and 

reports showing kg of waste avoided as a service add-on), allowing recurring/new 

revenue streams and/or reduced material costs from new production (Circular 

economy)

k. Anonymous channels to report concerns and follow-

up procedures (Measures against violence and 

harassment in the workplace; Diversity, gender 

equality; Non-discrimination)

k. Make non-discrimination and accessibility awareness 

training mandatory for all relevant staff, i.e. not just 

customer-facing staff, but also, for example, product 

designers (Social inclusion of consumers)

k. Having clear payment terms for your suppliers and 

communicate them accordingly. For example: "In compliance 

with national law, the undertaking pays invoices within 30 

days, unless agreed otherwise in writing (not to exceed 60 

days)."  (Management of relationships with suppliers)

l. Providing low-emission infrastructure or 

incentives for employee's daily commuting 

(e.g. e-bike storage, public transport passes, 

remote work options) (Climate change 

mitigation: Low-carbon transport)

l. Installing oil-water separators or bioswales 

(Water pollution)

k. Preventing erosion using sediment control (e.g. 

geotextiles) (Soil Protection)

l. Sending waste streams that can no longer be reused or recycled to a facility for 

conversion to energy  (Circular economy)

l. Provide leadership coaching, mentoring 

programmes, and training and development 

opportunities to foster employee growth. (Training 

and skills development)

l. Establish contact point for accessibility-related feedback 

and a formal tracking system for complaints related to 

discrimination and inaccessibility (Social inclusion of 

consumers)

l. Considering a particular social or environmental dimension 

when selecting suppliers. This can also include checking 

whether suppliers have relevant third-party certification or 

labelling (e.g. Fair Trade, FSC, etc.) (Management of 

relationships with suppliers)

m. Replacing company vehicles and 

machinery (e.g. forklifts) with electric or 

low-emission alternatives and providing on-

site EV charging (Climate change mitigation: 

Low-carbon transport)

m. Planning (either through own efforts or in 

partnering with local wastewater treatment 

plants (Water pollution)

l. Adopting soil-friendly and regenerative site 

management practices to maintain soil health (avoid 

compactification, use natural filters etc.) (Soil 

Protection)

m. Using packaging that is durable, recyclable, biodegradable, or contains recycled 

content , or participating in pallet pooling systems  (Resource efficiency)

m. Train employees on measures against harassment 

and discrimination in the workplace, including gender 

stereotyping, ethnicity or minority groups, 

unconscious bias, neurodiversity, vulnerable workers 

like young workers and pregnant women, etc.  

(Measures against violence and harassment in the 

workplace; diversity, gender equality)

m. Collaborate with organisations that represent the 

interests of disabled, elderly or others for whom accessibility 

can be a problem to improve the design of products or 

services  (Social inclusion of consumers)

m. Working with suppliers to set shared sustainability targets 

(Management of relationships with suppliers)

n. Implementing route optimisation for 

company fleets and logistics operations to 

reduce fuel consumption (e.g. switch from 

air freight to sea freight, reconsider 

business travel arrangements) (Climate 

change mitigation: Low-carbon transport)

n. Neutralising basic or acidic wastewater 

before discharge (Water pollution)

m. Partnerships with local NGOs, communities, and 

scientific institutions to support on-site biodiversity 

conservation , restoration and monitoring (e.g. SMEs 

pooling resources into shared reforestation or habitat 

offset projects managed by NGOs, with local schools 

engaged in awareness and monitoring activities).

n. Increase the share of recycled or bio-based materials in product manufacturing 

(Resource efficiency)

n. Provide flexible working hours, remote work 

options, and family-friendly policies to support 

employees in balancing work and personal 

responsibilities. (Work-life balance)

n. Ensuring that marketing is not misleading or manipulative 

and does not target vulnerable groups, such as minors 

(Responsible marketing)

n. Reviewing cases of misconduct, identifying common 

patterns, and improving policies accordingly (Corporate 

culture)

o. Replacing high-GWP refrigerants with low-

impact alternatives and installing electronic 

refrigerant leak detectors (Climate change 

mitigation: Low-carbon products or 

processes) 

o. Using biological and/or chemical treatments 

to degrade pollutants (Water pollution)

n.Provide sustainability training to staff, focusing on 

traceability, and species conservation 

o. Track material use and waste in production (e.g., through Life Cycle Assessment) 

to identify where reductions or savings are possible  (Resource efficiency)

o. Promote parental leave and caregiving benefits to 

both men and women (Gender equality, adequate 

wages)

o. Committing to strengthening the whistleblowing 

procedures over the next years, including by ensuring it is 

available in the languages relevant to the workforce 

(Corporate culture)

p. Integrating low-emission materials or 

processes into production (e.g. water-based 

coatings, green chemistry, circular inputs) 

(Climate change mitigation: Low-carbon 

products or processes) 

p. Recovering unused chemicals for reuse in 

subsequent batches or leasing of chemicals 

(Soil pollution)

p. Systematically reuse production scrap or secondary materials internally  

(Resource efficiency)

p. Implement flexible working hours while setting 

core hours (e.g., 10 AM to 3 PM), ensure all employees 

are available for meetings and collaboration during 

this period; extend advance notice of scheduling 

(Work-life balance)

p. Ensuring that any lobbying or membership in business 

associations are in line with the company’s values and 

sustainability goals. (Political influence)

q. Installing flood barriers or mobile gates 

and sealing basement walls in flood-prone 

areas (Climate change adaptation: 

stormwater and floods)

q. Avoiding chemical-heavy processes near 

local water bodies through planning 

containment or process relocation.  (Water 

pollution)

q. Redesign products or processes to reduce production scrap or material input, or 

for easy product dismantling (Resource efficiency)

q. Offer wellbeing benefits (e.g. health insurance, 

profit-sharing, right-to-disconnect, stress 

management, counselling,  healthy food options, 

wellness initiatives)  (Work-life balance) 

r. Elevating critical equipment and 

retrofitting buildings with sump pumps and 

backflow valves (Climate change 

adaptation: stormwater and floods)

r. Preventing runoff with stormwater measures 

(e.g., permeable surfaces, retention tanks)  

(Soil pollution)

r. Train employees on waste separation, circular practices, and material efficiency 

(Overarching actions)

r. Actions to improve workplace ergonomics (Health 

and safety)

s. Training staff on heat stress risks and 

adaptation measures (Climate change 

adaptation: Heat stress mitigation)

s. Soil remediation plans for polluted sites with 

a collection of strategies for decontaminating 

such sites (Soil pollution)

s. Train purchasing and design teams to integrate circular principles into their 

decisions (Overarching actions)

s. Conduct regular anonymous employee satisfaction 

and engagement surveys  (Freedom of association, the 

existence of works councils and the information, 

consultation and participation rights of workers and 

social dialogue)

t. Allowing flexible working hours, and 

monitoring workplace heat conditions 

(Climate change adaptation: Heat stress 

mitigation)

t. Minimizing the use of plant protection agents 

(e.g., pesticides, herbicides, fungicides) (Soil 

pollution)

t. Collaborate with suppliers to improve the circularity of purchased materials and 

components (Overarching actions)

u. Installing shading structures and cool 

roofs to reduce indoor temperatures 

(Climate change adaptation: Heat stress 

mitigation)

Note: The content of these disclosures can also 

be part of a Supplier Code of Conduct (Business 

conduct). A Supplier code of conduct may cover 

Environemental, Social, and Governancen 

aspects within. See example i. in Business 

Conduct.

u. Invest in digital systems (e.g. product passports, tracing of product origin through 

QR code system, or databases) to support reuse, repair, and recycling (Overarching 

actions)

v. Improving ventilation and thermal 

insulation to maintain indoor comfort 

during heatwaves (Climate change 

adaptation: Heat stress mitigation)

aa. Switching to additive manufacturing (e.g., 3D printing) to reduce scrap waste 

from production 

w. Purchasing climate risk insurance to 

protect assets from physical climate impacts 

and therefore ensuring being adequately 

insured.

(climate change adaptation: general 

actions) 

x. Preparing for wildfires, windstorms , or 

hurricanes by securing infrastructure and 

maintaining fire-resistant landscaping 

(Climate change adaptation: general 

actions)

y. Sourcing products from suppliers that are 

exposed to few climate risks or from those 

that have taken actions to reduce their 

exposure to climate related risks - thus 

increasing overall value chain resiliency and 

reducing supply chain disruption risks. 

(Climate change adaptation: general 

actions)

z. Diversifying suppliers and logistics 

channels to reduce vulnerability to climate 

disruptions (Climate change adaptation: 

general actions)

aa. Developing multi-risk emergency 

response plans and conducting employee 

training (Climate change adaptation: 

general actions)

bb. Restoring ecosystems and greening 
operational sites to buffer climate-related 
risks (e.g. to act as nature-based 
infrastructure for stormwater and flood 
prevention) (Climate change adaptation: 
general actions) 
 cc. Enhance employee awareness of the 
company's GHG emissions in order to 
ensure internal alignment on the 
prioritisation of actions to be implemented 
(climate change mitigation: energy 
efficiency)
dd. use energy-efficient server solutions or 
moving to cloud-based services hosted in 
green data centres (climate change 
mitigation: energy efficiency)

List of examples practices, policies, and future initiatives listed by sustainability topic
The examples are sector-agnostic and do not take into account the specificities of sectors, geographical dimensions or business models. SMEs are encouraged to adapt the examples in Part 1 to their specificities, sector and geography.

This list serves to provide practical illustrations of what Small and Medium Undertakings (11-250 employees) could report under disclosure C2 for practices (current or past), policies (current or past) and future initiatives if they have them in place.
The aim is to provide a list of examples (non-exhaustive, nor prescriptive), that could resonate with SMEs’ current initiatives. Often SMEs may already act, without being aware of it. Therefore, this list does not set any expectations for the content to be 

reported, but aims to help SMEs understand the type of context that they could report.
To note that the same examples can also be used by micro undertakings, even though undertakings below 10 employees are in principle not expected to use the Comprehensive Module. They may look at the initial part of the list (less complex), while 

examples at the end of the list are better suited for medium undertakings.

The list of examples of practices, policies, and future initiatives provided in this supporting guide (Part 1) have been arranged in order gradual increasing complexity. 
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• Apply meal forecasting

• Donate unsold ready meals

• Use fully recyclable packaging while offering a takeback system for our packaged products to ensure 

correct disposal

To reduce the emissions of our deliveries and of food and packaging waste, we (Circular economy):

As mentioned in B2 we have practices, policies and future initiatives on 

Climate Change

Circular Economy

Consumers and End-users

Own Workforce

Business Conduct (supplier relations and corruption)

We are conscious about our energy use, by (Climate change):

• Using closed-door refrigerators

• Buying renewable electricity backed by green energy certificates 

• Planning to invest in an electric delivery van (2028) to electrify our last mile deliveries 

• Improve staff workplace habits to reduce energy use via targeted trainings 

To reduce our food waste, we (Circular economy):

• Based on our energy audit of 2024 we are investing in energy-efficient cooking and freezing 

equipment, as well as heat recuperation via ventilation

• Using closed-door refrigerators

•  Buying renewable electricity backed by green energy certificates 

• Are drafting a green delivery and low-carbon employee mobility plan to optimise employee mobility 

and to achieve a fully electric delivery fleet by 2026

• Are proposing climate-friendly meals based on majority local & plant-based sourced ingredients 

We are conscious about our energy use and about our impact on climate change, by (Climate change):

• Our shop’s website will include interactive allergen filters for meals

• We are establishing an in-house quality assurance team to monitor compliance with labelling law

• We are ensuring labelling includes ingredient, allergen, and origin information is accessible in 

multiple languages

• Our customers can reach us via several communication channels

Small undertaking version (12 employees) Medium undertaking version (200 employees)

[CONTEXT, illustrative, not to be disclosed under C2]:

• Provides ready-made meals to employees from surrounding offices and schools

• Prioritises quality products and information to grow trust and loyalty of (Academics) customer 

base.

[CONTEXT, illustrative, not to be disclosed under C2] - This case study builds upon the practices, policies, 

and future initiatives outlined in the case study of the small undertaking. Any additional practices, 

policies, or initiatives not included in the small undertaking are highlighted in blue.

•  Prioritises quality products and information to grow trust and loyalty of the (Academics ) customer 

base 

•  Supplies ready-made meals from multiple production locations to a large variety of customers with a 

broad variety of dietary needs

• Has been focusing on process standardisation, resource efficiency and personnel expertise

The small undertaking discloses that it has practices, policies or future initiatives for the 

following issues (B2): 

The medium undertaking discloses that it has practices, policies or future initiatives for the following 

issues (B2): 

Case Study 1 - Food & beverage: Ready-made meals shop or chain

We train our employees on communication of food information (Consumers and End-users, 

Own Workforce):

• To inform consumers on menu items accurately (i.e. allergens) and nutrition information

• To refresh food safety (including date marking) and allergen handling rules 

We take care of how we purchase our ingredients (Business Conduct): 

•  For our certified ingredients, we request updated certification from suppliers to verify 

organic, local, or ethical sourcing claims

•  We constantly look to buy directly from family-owned farmers and producers, as well as from 

cooperatives 

We aim to provide our customers with access to certificates, sourcing information and nutritional 

facts (2026-2027) (Own Workforce, Consumers and End-users):

•  We have engaged a local software provider to develop a QR code system for our meals to link 

ingredient sourcing and nutritional facts.

• Our shop’s website will include interactive allergen filters for meals

We offer menu transparency and accuracy for all our meals in compliance with our Food Safety Policy 

(Own Workforce, Consumers and End-users):

• We use standardised icons to indicate dietary restrictions or preferences (e.g. allergens + vegetarian, 

vegan) 

• We are standardising food preparation protocols across branches, including labelling on allergens and 

date marking

By next year, we plan to:

• Establish an in-house quality assurance team to monitor compliance with labelling law

• Ensure labelling includes ingredient, allergen, and origin information is accessible in multiple 

languages

We aim to provide our customers with access to certificates, sourcing information and 

nutritional facts (2026-2027) (Consumers and End-users, Own Workforce):

• Are offering a day-ahead ordering discount

We offer menu transparency and accuracy for all our meals (Consumers and End-users, Own 

Workforce):

• We are including clear ingredient lists and allergen information in printed and digital menus 

• We use standardised icons to indicate dietary restrictions or preferences (e.g. allergens, + 

vegetarian, vegan)  

As mentioned in B2 we have practices, policies and future initiatives on 

Climate Change

Circular Economy

Own Workforce

Affected Communities

Consumers and End-users

Business Conduct

EFRAG Joint SRB SR TEG 9 October 2025
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Description of target related to 

a policy (B2): The small 

undertaking discloses under B2 

that it does not have targets

<no disclosure>

Key:

Black:
Practices, policies, future initiatives for small and 
medium SMEs

Blue:
Practices, policies, future initiatives that are present only 
in case studies for medium SMEs

• Any visits from inspectors or officials must be logged. We never give gifts or favours to get better 

treatment. If an employee feels pressured by an official, they should immediately report the situation 

to the manager or owner 

•  For our certified ingredients, we request updated certification from suppliers to verify organic, local, 

or ethical sourcing claims

•  We constantly look to buy directly from family-owned farmers and producers, as well as from 

cooperatives 

• Our Supplier Code of Conduct includes specific sections on food safety (hygienic and safe production 

practices, transparent ingredient sourcing etc.)

• We engage with our suppliers and conduct audits 

• We provide our kitchen staff training opportunities on catering as well as additional learning 

opportunities to improve purchasing, processing, and the sustainability of our sourced ingredients 

Given our regular interactions with public authorities, such as food inspectors, we recognise the 

importance of managing corruption risks in our operations (Affected communities, Business 

Conduct): 

In order to ensure full compliance with our Food Safety Policy we aim to (Own Workforce, Consumers 

and End-users):

• Providing employees with training on food safety regulations and best practices including:

• Refreshing food safety (including date marking) and allergen handling rules 

• Additionally, we are establishing a yearly safety training schedule for all kitchen and service 

employees

• Our shop’s website will include interactive allergen filters for meals

• We are establishing an in-house quality assurance team to monitor compliance with labelling law

• We are ensuring labelling includes ingredient, allergen, and origin information is accessible in 

multiple languages

• Our customers can reach us via several communication channels

We take care of how we purchase our ingredients, for this we have implemented the following 

policies and consequent practices (Affected communities, Business Conduct): 

We aim to reduce food waste across our meal production 

operations by 50% by 2030, compared to 2025, through 

improved forecasting and redistribution of surplus food. 

Due to our standardization efforts, we project this to be 

budget-neutral within the year. 

Description of target related to a policy 

(B2): The medium undertaking discloses 

under B2 that it has targets

• To fight corruption, employee functions that entail risk of corruption are required to follow yearly 

anti-corruption training.

We use effective communication channels to capture feedback from customers, our workforce and 

communities affected by our suppliers or other stakeholders (Affected communities, Business 

Conduct): 

• Any visits from inspectors or officials must be logged. We never give gifts or favours to get better 

treatment. If an employee feels pressured by an official, they should immediately report the situation 

to the manager or owner 

• Via a third-party whistleblowing channel concerns can be reported such as expired food reuse or 

sanitation breaches.

• The channel is available internally and externally, an annual communication campaign ensures that 

all stakeholders are aware and know how to use it.

• Any visits from inspectors or officials must be logged. We never give gifts or favours to get 

better treatment. If an employee feels pressured by an official, they should immediately report 

the situation to the manager or owner 

Given our regular interactions with public authorities, such as food inspectors, we recognise the 

importance of managing corruption risks in our operations (Business Conduct):

EFRAG Joint SRB SR TEG 9 October 2025
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Description of target related to a policy (B2): The 

medium undertaking discloses under B2 that it has 

targets

• We aim to achieve carbon-neutral production by 2040, please 

refer to our plan in disclosure C3.

• We aim to increase the recycled content for steel in our 

products to at least 50% by 2030 through ecodesign and 

certification. Up to 10% of our profits are allocated to product 

redesign.

Key:

Black: Practices, policies, future initiatives for small and medium SMEs

Blue:
Practices, policies, future initiatives that are present only in 
case studies for medium SMEs

Case Study 2 - Manufacturing: Automotive parts producer 

• Using renewable electricity via a dedicated supplier and additional renewable Power Purchase agreements (PPA) 

• Optimise our electricity consumption by using our own solar photovoltaic and battery storage system while at the 

same time continuing to systematically invest in energy efficient appliances + energy assessments and monitoring

• We use low-aerosol paints to improve air quality 

• We protect the soil from oils, paints and metal scraps by spill containment systems

• We will improve our interior air quality control (by 2026)

• We comply with good environmental risk management practices as defined in our indsutry's standard 

•  We launched a Net Zero Action Plan which commits us to net zero production sites by 2040 (see our transition plan 

under disclosure C3) 

• (by 2030) We will redesign key products to reduce GHG footprint, improve recyclability and increase the share of 

recycled metals in our product

• Improve our interior air quality control (by 2026)

• Expand our components quality testing and repair services to electric vehicle motors and batteries and provide 

adequate training to our workers (by 2030)

• Strive for net zero GHG emissions (Climate change)

• Implement responsible chemical management (Climate change)

• Minimise water consumption (Water and Marine Resources)

• Increase reuse and recycling, reduce waste (Circular Economy)

• Respect human rights and working conditions (Own Workforce)

• Provide workers a safe and healthy working environment (Own Workforce)

• Uphold highest integrity standards (Own Workforce)

•Select business partners with similar standards (Business Conduct)

• Are using renewable electricity via a dedicated supplier (through a power purchasing agreement - PPA)

• Optimise our electricity consumption by using our own solar photovoltaic and battery storage system while at 

the same time continuing to systematically invest in energy efficient appliances 

• Are using low-aerosol paints to improve air quality 

• Are protecting the soil from oils, paints and metal scraps by spill containment systems

• Are ensuring that all wastewater is treated to permit standards

Consequent actions to achieve this (Climate change, Pollution, Circular economy):

• We apply non-discrimination or harassment rules, and we ensure a mechanism to report any violations

• We provide training for all employees fostering a safe and supportive work environment that prioritises their 

health and safety and, ultimately, well-being

• We conduct workplace inspections to ensure health and safety rules are followed

We ensure good working conditions (Own workforce):

As mentioned in B2 we have practices, policies and future initiatives on 

Climate Change

Pollution

Water and Marine Resources

Own Workforce

Business Conduct

As mentioned in B2 we have practices, policies and future initiatives on 

Climate change

Water and Marine Resources

Circular Economy

Pollution

Own Workforce

Business Conduct

To ensure clean operations, we (Climate change, Pollution, Water and Marine Resources):

Additionally, we plan to (Climate change, Pollution, Circular Economy):

We adopted the automotive sector’s sustainability guidance to ensure compliance with our clients expectations, 

and which sets the following objectives covering various sustianbility issues:

Small undertaking version (12 employees) Medium undertaking version (200 employees)

[CONTEXT, illustrative, not to be disclosed under C2] 

• Supplies second hand car parts to repair workshops

• Applies systematic repairing and refurbishing of used parts

[CONTEXT, illustrative, not to be disclosed under C2] - This case study builds upon the practices, policies, and future 

initiatives outlined in the case study of the small undertaking. Any additional practices, policies, or initiatives not 

included in the small undertaking are highlighted in blue.

• Supplies to several large car manufacturers

• Needs to comply with clients’ Code of Conducts

• Careful reputation management related to public representatives and local communities 

The small undertaking discloses that it has practices, policies or future initiatives for the following issues (B2): The medium undertaking discloses that it has practices, policies or future initiatives for the following issues (B2): 

• We apply non-discrimination or harassment rules, and we ensure a mechanism to report any violations

• We provide training for all employees fostering a safe and supportive work environment that prioritises their health 

and safety and, ultimately, well-being

• We conduct workplace inspections to ensure health and safety rules are followed in line with our sector's standard

• We signed the automotive’s sector code of conduct as requested by one of our large brands and are supported by 

them for its implementation

• We offer targeted training programmes to interested workers to improve our employees digital skills

• We provide health and safety training to our workers 

• We respect legal and sectoral agreements, we also invest in employee wellbeing

• Our Employee Handbook guarantees a structured grievance mechanism where employees can voice concerns 

anonymously

•In accordance with national law, we pay invoices within 30 days unless agreed otherwise in writing (not to exceed 

60 days) 

We are driven by our values and partners (Business conduct):

• We  implement our sustainability-driven mission and values by  providing the used car markets with circular 

components and communicate our mission and values to our clients via dedicated social media channels  

• We signed the automotive’s sector code of conduct as requested by one of our large brands and are 

supported by them for its implementation

• We ensure that all wastewater is treated to permit standards

• We are assessing our water use to understand where we can reduce consumptionDescription of target related to a policy 

(B2): The small undertaking discloses 

under B2 that it does not have targets

<no disclosure>

Consequent actions to achieve this (Water and Marine Resources):

Consequent actions to achieve this (Own workforce, Business Conduct):
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Description of target related to a 

policy (B2): The small undertaking 

disclosed that it has targets

Expand the share of agricultural land with green cover to all erosion-

sensitive soils by 2027 (60% today). Labour and planting material costs 

are estimated at € 500 per hectare.

Small undertaking version (12 employees)

[CONTEXT, illustrative, not to be disclosed under C2]:

•	Operates as a farm with 200 cows, producing a variety of artisanal cheeses and other dairy products 

•	Embraces nature-friendly farming practices to restore soil health, better adapt to climate change and ensure 

long-term business continuity

The small undertaking discloses that it has practices, policies or future initiatives for the following issues 

(B2): 

Medium undertaking version (200 employees)

[CONTEXT, illustrative, not to be disclosed under C2] - This case study builds upon the practices, policies, 

and future initiatives outlined in the case study of the small undertaking. Any additional practices, 

policies, or initiatives not included in the small undertaking are highlighted in blue.

• Encourages its farmers to adopt nature-friendly farming practices to restore soil health, to  better 

adapt to climate change and ensure long-term business continuity,

• Offers climate-friendly and high-quality dairy, a variety of artisanal cheeses and other dairy products to 

its farmer-members

• Operates as a cooperative, in close collaboration between farmers, employees, and partners

The medium undertaking discloses that it has practices, policies or future initiatives for the following 

issues (B2): 

As mentioned in B2 we have practices, policies and future initiatives on 

Climate Change

Water and Marine Resources

Business Conduct

Biodiversity

Own Workforce

As mentioned in B2 we have practices, policies and future initiatives on 

Circular Economy

Water and Marine Resources

Climate Change

Biodiversity

Business Conduct

Own Workforce

We focus on adapting to climate change by strengthening our resilience to water scarcity and extreme 

weather events by (Climate change, Water and Marine Resources, Business Conduct): 

We contribute to reducing our GHG emissions by (Climate Change, Circular Economy, Water):

To ensure the resilience of the cooperative's members and we commit to providing support when they 

apply following practices: (Circular Economy, Water and Marine Resources, Business Conduct):

Case study 3 - Agriculture: Milk and dairy producer

We focus on our workforce and treat them fairly and prioritise product safety  (Own workforce, 

Consumers and End-users):

We maintain biodiverse and productive land (Biodiversity):

• A reliable workforce and the capacity to attract and retain workforce in this sector is key, which is why in 

collaboration with the team via our annual worker meeting, we set our common approach to working hours 

and regular breaks, working conditions and, particularly, health and safety.

We additionally supports our farmers with (Biodiversity, Business Conduct):
We focus on our workforce and treat them fairly (Own workforce):

• Improving animal welfare management, including through pasture access whenever conditions allow, 

and by reducing reliance on antibiotics 

• Applying grass-based grazing methods that reduce emissions and enrich carbon in soils

• Support pollinator margins, and species-rich pastures to boost biodiversity.

• Partnerships with research institutions, to improve our impact on environment and society.

• Healthy and nutritious dairy production that reduces chemical residues in the food chain

• To align with our clients’ requirements on the correct treatment of animals, our farms are certified for 

Animal Welfare Management.

We maintain biodiverse and productive land (Biodiversity):

• By enhancing the natural environment and biodiveristy (including insects) of our facilities by adding 

hedges, ponds and other natural constructions to promote the development of our local ecosystem by 

2027 

• by producing certified organic products as shown in our product certification overview in disclosure B1

• by expanding the share of agricultural land with green cover to all erosion-sensitive soils by 2027 

• Enhancing the protein self-sufficiency of their farm by improving their own cow feed production and 

adding our methane-emission reducing additives containing red algae 

• Continually improve thee cooperative member's livestock system, including reducing the age at first 

calving, increasing cow longevity and adapting feed rations 

• Using a renewable electricity provider

• Retrofitting the milk and dairy production machines at our facilities to decrease energy consumption

The cooperative's members and our own dairy facilities contribute to reducing GHG emissions by 

(Climate Change)

• Investing in rainwater harvesting and in storage reservoirs to ensure water availability for the 

production of their own high-quality cow feed 

• Investing in the welfare management of cooperative members’ herds by providing shelter to ensure 

forage for the cows and protection against adverse weather conditions such as heatwaves, frost, wind 

• Reducing runoff and improving infiltration through soil-friendly land management practices 

• Convert dairy by-products and farm waste into natural fertilisers

• Reusing water left after use in the milk coolers as drinking water for cows and for cleaning

• Responsibly manage waste and wastewater  

• Using packaging that is durable, recyclable or biodegradable

• Investing in rainwater harvesting and in storage reservoirs to ensure water availability for our cows the 

production of our own high-quality cow feed

• Investing in our herd's welfare by providing shelter to ensure forage for the cows and protection against 

adverse weather conditions such as heatwaves, frost, wind

• Reducing runoff and improving infiltration through soil-friendly land management practices 

• Enhancing the protein self-sufficiency of our farm by improving our own cow feed production 

• Continually improve our livestock system, including reducing the age at first calving, increasing cow 

longevity and adapting feed rations 

• Using a renewable electricity provider

• Retrofitting our milk and dairy production machines to decrease energy consumption

• Convert dairy by-products and farm waste into natural fertilisers

• Reusing water left after use in the milk coolers as drinking water for cows and for cleaning
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Paper 03-02, Page 8 of 13  



VSME [draft] Supporting Guide on Disclosure C2 - Description of practices, policies and future initiatives for transitioning towards a more sustainable 
economy - Preliminary Draft Subject to EFRAG SRB and SR TEG review - clean version

Description of target related to a policy (B2): 

The medium undertaking disclosed that it has 

targets

We aim to provide access to local biogas installations 

to treat all manure by 2040, for all our farmers. 

Our cooperative additionally commits to achieve by 

2035 net zero in milk transport and processing. We 

will invest up to € 250k annually converting 

production facilities and vehicle park (6 trucks, 10 

vans).  

Key:

Black:
Practices, policies, future initiatives for small and 
medium SMEs

Blue:
Practices, policies, future initiatives that are present 
only in case studies for medium SMEs

• A reliable workforce and the capacity to attract and retain workforce in this sector is key, which is why, 

in collaboration with the team via our annual worker meeting, we set our common approach to working 

hours and regular breaks, decent working conditions and, particularly, health and safety 

• We offer farmer training & knowledge sharing on sustainable livestock farming  including tailored 

modules on climate adaptation

• Provide ergonomic risks assessment to prevent musculoskeletal disorders and to reduce fatigue: 

mapping repetitive tasks, heavy lifting techniques, prolonged standing and/or awkward positions

• We apply food safety standards as laid out in our product quality guidance

• We apply our good hygiene practices including proper hand washing and regular cleaning of surfaces 

• We use Personal Protective Equipment (PPE) ensuring employees consistently use them correctly 

(visual cues, capturing feedback and suggestions to address reluctance or discomfort)

EFRAG Joint SRB SR TEG 9 October 2025
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We consider the environment and the community where we work (Climate change, circular economy, pollution):

We consider the environment and the community where we work (Climate change, circular economy, 

pollution):

• We avoid extended use of diesel generators and request temporary power grid connections

• We use battery-powered tooling where possible to minimise fossil fuel use and reduce worksite noise 

• We clean our sites daily to avoid soil or water pollution incidents and  to ensure all materials and waste are 

stored safely 

• All employees are trained to identify and separate waste streams, and dispose of hazardous waste correctly

• We conduct employee training for heat stress risks, on extreme weather events, and emergency/ first aid response

• Use of Personal Protective Equipment (PPE) 

• Machinery instructions are made available in multi-language format

• Site managers are responsible for conducting regular risk assessments to identify potential hazards on the construction 

site and document them by type and by location 

• We engage with our employees to evaluate risks based on their experience 

• We display clear and visible safety signs around the construction site to warn of hazards.

• Our site managers are trained to engage with neighbours in case of complaints.

• All employees are trained to identify and separate waste streams,  and dispose of hazardous waste correctly

As mentioned in B2 we have practices, policies and future initiatives on 

Climate change

Pollution

Own workforce

Affected communities

Business conduct (corruption & bribery)

As mentioned in B2 we have practices, policies and future initiatives on 

Climate Change

Pollution

Circular Economy

Own Workforce

Workers in the value chain

Affected Communities

Business Conduct

Medium undertaking version  (200 employees)

[CONTEXT, illustrative, not to be disclosed under C2] 

• Small residential construction contractor, focusing on operational efficiency and safety 

• Considers clean operations and the use of low-emitting machinery as good practice

[CONTEXT, illustrative, not to be disclosed under C2] - This case study builds upon the practices, policies, and future 

initiatives outlined in the case study of the small undertaking. Any additional practices, policies, or initiatives not included 

in the small undertaking are highlighted in blue.

• Contractor for larger residential housing projects, requiring it to streamline operational processes  

• Focus on reducing the amounts of energy, water and materials used as part of their mission

The small undertaking discloses that it has practices, policies or future initiatives for the following issues 

(B2): 
The medium undertaking discloses that it has practices, policies or future initiatives for the following issues (B2): 

Case Study 4 - Construction: Housing construction company

•  We do not tolerate that our employees are involved in undeclared or inappropriate works, such as the 

provision of services to third parties during their work time, as this could expose the company to legal or 

ethical risks

•  We do not offer any gifts to public officials, be it monetary, products or labour

•  Permit delays or work disruptions shall be reported in a timely and transparent manner

In addition to applying health and safety regulation (Own workforce, workers in the value chain):

We work with integrity and transparency (Business conduct):

Onboarding/training and building experience (Own workforce, affected communities):

• We will start a training track on good construction practices for energy-efficiency upgrades for buildings

• Our site managers are trained to engage with neighbours in case of complaints

We work with integrity and transparency (Business conduct):

• We conduct employee training for heat stress risks, on extreme weather events, and emergency/first aid 

response

• Use of Personal Protective Equipment (PPE) 

• Machinery instructions are available in multi-language format

• Site managers are responsible for conducting regular risk assessments to identify potential hazards on the 

construction site and document them by type and by location 

• We engage with our employees to evaluate risks based on their experience 

• Display clear and visible safety signs around the construction site to warn of hazards."

In addition to applying health and safety regulation (Own workforce, affected communities):

To ensure safe operations and working conditions, we developed an Employee Handbook, which sets rules on (Own 

workforce, workers in the value chain):

• By avoiding extended use of diesel generators and request temporary power grid connections and use battery-powered 

tooling where possible to minimise fossil fuel use and reduce worksite noise

• By reducing the material intensity of our operations, as we demand engagement with architects and designers during 

the design phase to streamline material selection and design optimization 

• By improving our recovery and recycling rates, thanks to the implemention of on-site waste separation 

• By successfully piloting the collection of specific demolition waste streams to repurpose for reuse

• By aiming to apply our waste stream repurposing activities to all projects by the end of 2026

• By encouraging the use of certified materials in our negotiations with architects and clients, preferably from regionally 

sourced origins

• Safe work environment, available in the languages of the workforce on, amongst others, protection gear and working at 

height rules, handling of machines, and extreme weather measures.

• Non-discrimination policy 

• Remuneration and promotion structures, like fair and timely payment of wages and clear rules on working hours 

• Working hours and breaks 

• Employee training and participation in apprentice schemes 

• All suppliers providing on-site activities are required to sign and apply our Employee Handbook rules to their workers. 

For parties unwilling to sign, additional controls are enacted.  

Small undertaking version  (12 employees)

EFRAG Joint SRB SR TEG 9 October 2025
Paper 03-02, Page 10 of 13  



VSME [draft] Supporting Guide on Disclosure C2 - Description of practices, policies and future initiatives for transitioning towards a more sustainable 
economy - Preliminary Draft Subject to EFRAG SRB and SR TEG review - clean version

Description of target related to a 

policy (B2): Company 9 discloses 

under B2 that it does not have 

targets

<no disclosure>

Description of target related to a 

policy (B2):  Company 10 discloses 

under B2 that it has targets

Employee training for all employees on conflict of interest by end-2026.

To expand our waste stream repurposing to all projects by the end of 2026, we plan 

a one-time investment in sorting and cleaning machinery. A € 150,000 investment 

has been allocated, partially government supported.

Key:

Black: Practices, policies, future initiatives for small and medium SMEs

Blue:
Practices, policies, future initiatives that are present only in case studies for medium 
SMEs

Our workers encounter many different stakeholders and interested parties, we therefore apply a business conduct policy 

that addresses both conflicts of interest and corruption (Business conduct):

•  We expect leadership and employees to avoid situations where personal interests, external activities, financial interests, 

or relationships conflict (or risk conflicting) with the company’s interests

•  Employees who believe they may face a conflict of interest must inform their manager or HR so the company can assess 

and address it

 

•  A whistleblowing hotline is available in relevant languages to report concerns such as bribery, undeclared work, or 

permit fraud

 

•  From 2025, employees will be briefed before major projects to help them recognize and handle conflicts of interest and 

understand the negative impacts of policy breaches

•  We do not tolerate that our employees are involved in undeclared or inappropriate works, such as the 

provision of services to third parties during their work time, as this could expose the company to legal or 

ethical risks

•  We do not offer any gifts to public officials, be it monetary, products or labour

•  Permit delays or work disruptions shall be reported in a timely and transparent manner
•  We do not tolerate that our employees are involved in undeclared or inappropriate works, such as the provision of 

services to third parties during their work time, as this could expose the company to legal or ethical risks

•  We do not offer any gifts to public officials, be it monetary, products or labour

•  Permit delays or work disruptions shall be reported in a timely and transparent manner
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Case Study 5 - E-commerce / Digital services: Online retailer 
29

Description of target related to 

a policy (B2):The small 

undertaking discloses under B2 

that it does not have targets

<no disclosure>

We want to support our workers (office and remote working), therefore we (Own workforce): We plan to further increase (Climate change):

• Low carbon deliveries in cities with low emission zones (see targets below)

• Maximise the share of cloud-based services hosted in green data centres  

We offer secure and inclusive services (Consumers & End-users):

When we use delivery services, we ask our suppliers to (Workers in the value chain):

• collaborate on the use of our mobile platforms to collect anonymous feedback from delivery workers on safety, wages, and 

treatment 

• adopt our Guidelines on Safe & Healthy Deliveries  to minimise road safety risks, the impacts of demanding physical work and 

psychosocial conditions like time pressure and continuous monitoring 

As mentioned in B2 we have practices, policies and future initiatives on 

Climate change

Circular Economy 

Own workforce

Consumer & Ends-Users

Business Conduct

We designed an environmental policy with the objective to (Climate change, Circular economy):

Small undertaking version (12 employees) Medium undertaking version  (200 employees)

[CONTEXT, illustrative, not to be disclosed under C2]: 

• Depends on customer trust and online security 

• Employs mainly workers on a flexible basis 

• Is driven to reduce return packages and actively engaging with customers minimise these

[CONTEXT, illustrative, not to be disclosed under C2] - This case study builds upon the practices, policies, and future initiatives 

outlined in the case study of the small undertaking. Any additional practices, policies, or initiatives not included in the small 

undertaking are highlighted in blue.

•  Is driven to reduce return packages and actively engaging with customers minimise these

• Fast-growing platform delivering large quantities of packages 

• Brands itself as a sustainable packages delivery service embedded in local communities

The small undertaking discloses that it has practices, policies or future initiatives for the following issues 

(B2): 
The medium undertaking discloses that it has it has practices, policies or future initiatives for the following issues (B2): 

• Ensure the workspace is ergonomically friendly:  comfortable chairs with proper back support, adjustable 

and standing desks, adjustable computer height 

• Inform employees of remuneration terms and structure and any flexibilities provided (i.e. working hours, 

work/life balance)

• From this year on, we will be initiating quarterly meetings on workload and work life balance

• Ensure the workspace is ergonomically friendly:  comfortable chairs with proper back support, adjustable and standing desks, 

adjustable computer height 

• Inform employees of remuneration terms and structure and any flexibilities provided (i.e. working hours, work/life balance)

• From this year on, we will be initiating quarterly meetings on workload and work life balance

We aim to foster an equitable work environment and we are committed to (Own workforce):

• Address gender pay gap by conducting a remuneration analysis, communicating the outcome to our employees and adjusting 

inequalities

• Training managers on unconscious bias in hiring and promotion to facilitate bias-free screening and interviewing

• Provide mentorship and coaching programs that supports the growth, advancement, and leadership of women (i.e. STEM 

programmes that could be anchored to public policy initiatives)

• Offer a broad range of training, for example disconnection or stress management training 

• A secure online platform: we selected a local platform provider dedicated to customer privacy, 

cybersecurity and safe transactions

• Accessibility to all: Our sales channels are designed to be accessible to all, including well-labelled content, 

screen-reader compatibility, and the avoidance of exclusively visual or colour-based cues

• Customer feedback: our platform enables customers to send feedback and suggestions on product offering

We want to support our workers (office and remote working), therefore we (Own workforce):

To foster corporate culture, we (Business Conduct):

• Maintain regular online meetings where team members can share feedback, celebrate team successes, 

and contribute ideas to strengthen a positive and inclusive corporate culture

• We use paper or biodegradable packaging where possible to reduce plastic waste

• We purchase FSC-certified paper products to minimize our impact on deforestation 

• We have put in place a waste separation system in our warehouse to sort and recycle packaging waste

• Our low carbon-delivery services include the use of EV-vans and cargo-bikes in cities

• Rent warehouses supplied with renewable energy

• Minimise waste streams from product returns and packaging

• Implement lean packaging practices

We are conscious about the environment (Climate change, Circular economy):

• Thanks to our third-party delivery options that offer bicycle-based deliveries as the first option

• By engaging with customers on reducing product returns,  launch an auction platform for returned 

products

 

• Thanks to the use paper or biodegradable packaging where possible to reduce plastic waste

• As we purchase FSC-certified paper products to minimize our impact on deforestation 

• By putting in place a waste separation system in our warehouse to sort and recycle packaging waste

• By  replacing conventional lighting with LED systems and installing motion or daylight sensors in 

appropriate areas 

As mentioned in B2 we have practices, policies and future initiatives on 

Climate Change 

Circular Economy

Own workforce

Consumers & End-users

Business Conduct
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Description of target related to a policy (B2): 

The medium undertaking discloses under B2 

that it has targets

Low-carbon deliveries: provide 100% carbon-free delivery services in cities with 

low emission zones by 2030. We expect a moderate increase in leasing and 

contracting costs, exact information omitted as considered sensitive.

Key:

Black: Practices, policies, future initiatives for small and medium SMEs

Blue:
Practices, policies, future initiatives that are present only in case studies for 
medium SMEs

• A secure online platform: we selected a local platform provider dedicated to customer privacy, cybersecurity and safe 

transactions

• Accessibility to all: Our sales channels are designed to be accessible to all, including well-labelled content, screen-reader 

compatibility, and the avoidance of exclusively visual or colour-based cues

• Customer engagement on delivery design and product return 

• Our compliance team continuously monitors EU regulations, proposed laws, and industry trends in relation to data privacy.

• Maintain regular online meetings where team members can share feedback, celebrate team successes, and contribute ideas to 

strengthen a positive and inclusive corporate culture

• Organise two teambuilding activities per year to foster connections between employees and leadership, ensuring that the 

leadership team remains approachable and accessible

We offer secure and inclusive services (Consumers & End-users):

Additionally, to foster corporate culture, we (Business conduct):

EFRAG Joint SRB SR TEG 9 October 2025
Paper 03-02, Page 13 of 13  


